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FROM: Asa R. Frost, Jr., Directo{ZZ;Q!-“5r-¢v/g///
Information Management starf (Cs-110) .

TO: Addressees

OSWER Directive 9028.00 states thzt every information manzgement
project which supports the Agency's hacardcus waste program must
comply with OSWER's System Life Cycle Mznzgement Guidance. Copies of
Parts 1 and 2 of this Guidznce are ncw zvailzble in Room M2416 cof
Eezdquarters or by mzil, by czlling FTS #75-6780.

Kav to the successiul use of the Guidznce is the project 3
mznzgement plan which documents the apprcach the project will take,
the level of specificity of the activities and products required, and
_the ievel of reviews and zpprovals nesded for projects throughout

veir life cvcle. In additicn, there is z specizl empnasis con data
snagement, requiring activities and prcducts wnlich demonstrate the
impcrtance of the link between systems and the program missions they
supcort.

Part 1 of the Cuidance gives mznzgsment and the general work
force an overview of the life cycle process.. Part 2 contains
technical guidance which provides a framework and basis for each cf
the stages of the life cycle.

Part 3 is reserved for Practice Papers wnich describe 'a
particular topic in depth, reflegcting changes in technology and
organizational structure. A number of Practice Papers will be
distributed shortly and should be kept in the LCM Guidance notebook.
Topics include Data Management, Reviews and Approvals, and Life Cycle
for Expert Systems,

In order to increase the understanding and use of the Guidance,
a number of training courses are being planned. The one to three
hour courses will focus on topics for specific audiences., The
schedule will be announced shortly. .
If you have any questions concerning the Guidance, the Practice
Papers, or the training we are planning, please call me or Mary Lou
211ley at 382-5760. .
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MEMORANDUM
SUBJECT: OSWER's Life Cycle Management Guidance for Information
Systems - Directive No. 9028.00
FROM: , J. Winston Porter / : VL'Q\
f4xﬂssistant Administrator “ / ( (j
TO: Y OSWER Office Directors -

Regional Waste Management Division Directors

This memorandum establishes tﬁe‘policy of the Office of Solid
Waste and Emergency Response concerning OSWER's Life Cycle Management
Guidance for information systems - OSWER Directive No. 9028.00.

Purpose of the Guidance
OSWER's Life Cycle Management Guidance for information systams f:::
provides a structured approach for the solution of information N

management problems, particularly those that require consideraticn cf
automated systems. It addresses the determination and accomplishment
of the solution and, for automated systems, also addresses the
ongoing management and support of the system.

The Guidance has two objectives:

To explain the importance, objectives, and benefits of
information system life cycle management to all potential
participants in the life cycle;

To describe the progression of the life cycle through
individual phases and stages, in terms of their respective
objeetives, activities, decisions, and.products, and to
deseribe the relationships among the phases and stages.

This Cuidance has been developed to address a wide range of
information systems, including modeling and expert systems. Systezs
that support OSWER programs vary greatly in size, scope of
application, complexity of processing, technologies used, and th2
methodologies and tools used to support the evolution of the systex
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from initial problem statement through the operation and ultimate
termination of the system. Such variation reflects the diversity of
OSWER programs. Thus, this Guidance does not prescribe a single
method, or present a "cookbook" approach applicable without change to
every system., Rather, it presents a structured, disciplined approach
for solving problems, and for selecting and using the methods, tools,
and techniques appropriate to each problem.

Policy

All information systems, which are intended for use by an CSWwzZR
organization or for use by a Regional office in support of an OSWzR
program, must be developed in compliance with OSWER's Life Cycle
Management Guidance for information systems. This includes systems
funded by the CSWER budget or funded by other EPA offices in support
of OSWER. It also includes systems developed under OSWER missicn
support contracts, even those systems incidental to the major purpcse
of a contract. ]

The policy is effective from the date of this memorandum.



i % UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
Q.,M 3 WASHINGTON, D.C. 20460

g’
DEC 9 o809
OFEICE OF
SOLID WASTEZ AND EMERGENCY RESPONSE
MEMORANDUM
SUBJECT: Part Three of OSWER's System Life Cycle .
Management Guidance - Directive ggﬁijgna'f’b
: ) T
FROM: Asa R. Frost Jr., Director 4274 Tyt /
Information Management Staf i
Vd
TO: Addressees

OSWER Directive 9028.00 states that every information .
management project which supports the Agency's hazardous waste f
program must comply with OSWER's Information System Life Cycle
Management Guidance. A Practice Paper on Benefit-Cost Analysis
has been completed and is now being issued as an addition to the
Directive, as No. 9028.00b. The Benefit-Cost Analysis Practice
Paper is available in Room M2416 of Headquarters, or by mail ty
calling FTS 475-6760. 1In addition, the Practice Paper is teing
distributed to those who have already received Parts 1, 2 and 3
of the Guidance.

The Benefit-Cost Analysis Paper describes the
benefit-cost analysis noted in Parts 1 and 2 of the Guidance,
in the context of the OSWER program and information management
environment. Topics addressed include lists of quantifiable
and non-quantifiable benefits and costs, risk assessment of
alternatives, comparison of alternatives and an explanation
of net present value.

In general, the Guidance serves to promote better management
of information activities by presenting a structured apprcach for
solving problems and for selecting and using the methods, tcols
and technology appropriate to each project.

Parts 1 and 2 of the Guidance were distributed initially
in 1988. Part 3 is reserved for Practice Papers which describe
a particular topic in depth, reflecting changes in technology or
organizational structures. Six Practice Papers were distributed
in March 1989, covering topics such as project review and
approval, data management, and expert systems.



If you have any questions concerning the Guidance, or
the Practice Papers, please call me or Mary Lou Melley at FT
475-6760.

Attachment
Addressees: (without Attachment)

OSWER Information Management Steering Committee Members
OSWER Division Directors

OSWER Program Management Staff Directors

OSWER Staff Directors, Office of Resource Management Staff
Headquarters SIRMOS

Inspector General

Assistant Regional Administrators

Regional SIRMOS

ORD Headquarters and Laboratory Managers

OSWER Contractors

OIRM Contractors

Addressees: (with Attachment)

OSWER Information Management Coordinators
OIRM Division Directors

National Data Processing Division Directors
Regional Waste Management Division Directors
Regional IRM Branch Chiefs

A N

e

Individual recipients of OSWER's Life Cycle Management Guidanczce,

(Parts 1 and 2)

N
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